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Agenda

* Criticality of Program Management

* Key Elements of Land Records Program

* Essentials of effective Program Management
* Infosys Value Proposition
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Need for effective Program Management

* Provide an integrated solution versus Individual solution components
v'Best of breed and point solutions available off the shelf

* Identify and bridge gaps between business and support functions such as IT
department

v'Timeline management

* Manage business process change management due to implementation of IT
solutions

v'Strong need for Capacity building

* Increased complexity of the IT organization (geographic, vendors, partners,
etc.)

v'Spread and Reach

* Consolidation of businesses, support functions, application portfolios and
underlying platforms

v"Huge expectations on efficiency and cost optimization
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Land record Information Management System- Typical
components

Integration with Services
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Essentials of Program Management

© 2009 Infosys Technologies Limited



Effective Program Management

Program Focus

Set program direction to align with emerging / unmet customer needs
Keep the customer at the forefront in every step of the transformation

Design for Value

Identify sources of business value early in the program to justify investment
Design, track and realize value through the program

Focus on the

Set Direction early on based on “adequate level” of analysis across multiple

“What” threads

Before the “ Detailed Design and implementation will focus only on what has been

How” prioritized given funding, change management and other constraints

Capability Use business capability as the unit of transformation to link to business

Driven value and integrate program threads

Transformation Look beyond people, process, technology dimensions to areas like
information that can create significant value

Manage the Focus on adoption and accountability across all levels of the organization as

change impact
on stakeholders

well with partners and customers
A well articulated future state will provide a great foundation for generating
excitement and positive momentum

Infosys’
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Infosys Value Proposition




Infosys Program Management Framework is designed to take the
role of program leadership and support all the core program
management processes

Infosys
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The framework is supported by well defined process activities, RACI matrix,
templates, tools and can be executed in a phased manner to be tailored to a
comprehensive to a simple PMO context
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Infosys Methodologies - Benefits

Process

Technology

v/ Best practice in program management and implementation tools suitable for land record
information management

v" Concepts, tools and processes tested and proven with Infosys GIS practice and other global
clients

vV Firm, documented requicueméntempt adtesd by

V" Issue resolution enabled by a workflow escalation and tracking process which can be easily
implemented between the solution provider and land record department.

v" A clear project mandate supported by Solution team and Government

V" Single vehicle for management of all tracks of the Program

v" Traceability and accountability throughout the life of the project

v Knowledge transfer planning between land record management and solution team.

v" Focuses on the holistic approach to development and deployment of the architecture and
solution

v" Business modeling and iterative system development linked to ensure alignment and
achievement of the system vision

v Frequent communication between business and IT stakeholders allows anticipation of issues,

resource adjustments and risk mitigation
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Best in class Tools

Process Database Process Capability
(PDB) Baseline (PCB)
Issue Tracking Tool SAP ¢ PS
(iTracker) (Enterprise Systems)
PRISM PS-Web
(Review results) (Resource Allocation)
Integrated
Internal Audit System Pro ject ILITE
(Audit Results) (Training Details)
Management
Process Assets SPC Tool
Systems (PASS) (Component level data)
RADAR .
(Defect Tracking) eIt
WAR / DART Maintenance
(Actual Effort) Scheduling Tool

* Increased development productivity
= Reduced delivered defects
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Summary

* Establish and empower the PMO

* Align the focus and big picture
* Engage in the complete lifecycle — Build integrated solutions
* Plan for change control and capacity building
* Manage the stake holders, subject matter experts and external agencies
* Establish effective Governance models- with proper reviews and audits
* Bring out innovative commercial models

* Like PPP/ Revenue Sharing

Thank You
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